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CANBERRA YACHT CLUB 
 
 

Commodore 
Annual Report 2019/2020 

 
It is with pleasure that I report to members as Commodore of the Canberra Yacht 
Club on the activities of our club during the 2019-2020 financial year – and what a 
strange year it has been.  
 

The first half of the season, in 2019, was, in light of what followed in the second half, 
really good. The season started well with some good racing and solid participation 
numbers in the run into Christmas. Into the New Year in quick succession we had the 
bushfires and smoke, the lowest lake levels we’ve seen in some time, Canberra’s 
worst ever hail storm (and the damage that caused to members’ boats and club 
assets), before we even heard of the COVID-19 pandemic. 
 
It is easy to forget that we actually did have some amazing sailing days and excellent 
regattas, including NS14 Nationals (in the bushfire smoke haze), Optis and the ACT 
Youth Championships, along with some great social events including the Club’s 60 th 
Anniversary and the 2019 Buoyed Up Dinner with Lisa Blair as our guest speaker.  
 
We are so lucky to have such a vibrant and resilient community which has not been 
daunted by the challenges the year has given us. I’m very proud of the way our 
community pulled together and made the best of what was on offer. The positive way 
in which Club members staff and volunteers have just got on with the business is a 
great credit themselves and our Club.  

 
The CYC’s financial position remains sound under the skilful stewardship of Steve 
Hart and Stuart Allan, who managed the impact of these events which prevented us 
doing all the things we would do in the course of a “normal” season. The Club 
qualified for the Government’s COVID-19 JobKeeper stimulus pack which enabled us 
to keep on five extra staff since March, and heavily subsidised the wages of our three 
permanent staff. While the revenue was a direct in/out transaction through the 
accounts, it did provide an opportunity complete a range of administrative, 
operational and maintenance tasks that would not otherwise have been the case. On 
behalf of the Committee I particularly commend those involved for their initiative and 
diligence in both identifying things that needed to be done or processes that could be 
improved upon, and then managing them as discrete projects through to completion. 
The CYC has a strong and loyal group of young instructors who have supported us 
for many years to deliver junior, intermediate and adult formal sailing programs. As 
long-term employees of the Club we were lucky to be able to keep them on under the 
JobKeeper stimulus program as the Covid-19 pandemic impacted. 
 
The Committee has recently commenced work on a new Strategic Plan as the 
current one concludes in 2021. We will use this opportunity to review the existing 
Plan and incorporate lessons learned from the risks of business interruption due to 
both the bushfires and the pandemic, to develop a contemporary Plan to guide our 
future operations. 
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The CYC is committed to the support of participatory sailing and the recent signing of 
a reciprocal race entry fee arrangement with the YMCA is an indication of our intent 
to encourage participation in sailing through the two major clubs on Lake Burley 
Griffin. 
 
The CYC continued its strong support for the Buoyed Up Program this year. This 
program aims to use sailing as a tool to develop life skills and resilience for at risk 
and disadvantaged young people while also exposing them to the joy of the sport of 
sailing. The value of this community program was recognised with a grant from the 
Chief Minister’s Charitable Fund, administered by Hands Across Canberra. I 
acknowledge and commend Kenyon Foundation who have been long term 
supporters of the Buoyed Up Program for their ongoing contribution this year for 
which we are extremely grateful. Without external support, this important community 
program would not be viable. We are delighted to see the students whose program 
was interrupted in Term 1 returning to us in Term 4 to complete what they had 
commenced prior to the pandemic. 
 
The COVID-19 pandemic brought about an enforced hiatus for the Sailability 
program in the second half of the season, following a strong and successful program 
prior to Christmas 2019. Sailability continues to be a significant program of the CYC 
and we will continue to actively support the efforts to re-build participation as we 
emerge from the pandemic restrictions. To this end we are restructuring the 
Committee positions to include a dedicated Rear Commodore Inclusion role with a 
clear focus on Sailability and Buoyed Up. 
 
As a club we congratulate Terry Peak on his very well-deserved Australian Sailing 
Lifetime Achievement Award. Terry has championed inclusive sailing via Sailability 
for many years and the success of our program is a testament to his hard work and 
the sailors and volunteers who have supported the program in the past and continue 
to do so. I acknowledge in particular the CYC members who have provided volunteer 
assistance on Sunday mornings. 
 
Despite the challenges, the CYC Sailing School has had another strong year, and we 
continue to be one of the largest club-based training centres in Australia. The young 
people we train today are the future of our sport in general and our Club in particular 
and we are delighted to see that in spite of the pressures they have all been under, 
that sailing continues to offer them the rewards and stimulation which will keep them 
involved in the sport for years to come. 
 
 

During the year we have continued to work with the Canberra Southern Cross Club 
as it works through its plans to redevelop the site. The impact of the pandemic has 
not allowed the CSCC to progress its plans as they would have wished but we will 
continue to engage and work with them to ensure mutually beneficial outcomes for 
both clubs. 
 
The CYC continues to be well supported by our sponsors with generous contributions 
being made so that the club can provide the level of racing and rewards for results 
that we currently enjoy. On behalf of all members I sincerely thank all our sponsors. 
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I acknowledge the work of the members of the CYC Committee and the various sub- 
committees who so willingly volunteer their time to ensure that the club is well 
managed and continues to provide the services that we enjoy. The Committee 
represents a broad range of experience and expertise which is essential to the 
ongoing success of the club. My personal thanks go to each member of the CYC 
Committee for your support and contribution. I note in particular Doug Witschi who is 
stepping down from the Committee this year following an extension of his Singapore-
based work contract. We look forward, however, to his continuing involvement with 
the CYC while he remains overseas. 
 

The success of the CYC in the 12 months to 30 June 2020 is a reflection of the 
efforts and commitment of Steve Hart, Fergus Buckley, Dillon McGrath, Mary 
Kershaw and Alice Burgess to the operations of the Club on a daily basis. As in past 
years, my thanks go to their partners for their tolerance given the demands we place 
on their time. I also acknowledge the work and commitment of our outstanding 
instructors and assistant instructors through the year.  
 

The CYC’s success is due in no small part to the volunteers and members who 
support the activities of our club, from sailing on a regular (or infrequent) basis to 
providing race crew duties to attending our fund raising and social events. I thank all 
of you for your enthusiasm and support to the Canberra Yacht Club. 
 
 
 
Sue Hart 
Commodore 
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Rear Commodore Finance 

Annual Report 2019/2020 
 

The financial results for the year were again positive. This was remarkable given the 
impact of various challenges affecting our operations this year. These include 
bushfire air quality issues during peak sailing school activities, severe hailstorm 
damage to club assets, and of course COVID-19. Some of the financial effect of 
these events was offset by the Australian Government’s COVID-19 Job Keeper and 
Cash Flow Boost programs. We were also able to recover compensation for hail 
damaged assets under the club’s various insurance policies. 

Spending on capital items this year included a new outboard motor for the ‘Boat 
Shop’ safety boat, a replacement for the hail damaged club vehicle, and a new 
weather station. Significant maintenance was also required on the hardstand crane. 

The Sailing School continues to subsidize membership subscriptions plus the cost of 
racing infrastructure. The Buoyed-Up program, with the assistance of grants and 
donations, was cost neutral. The Sailability program, much valued by the community, 
continued its financial viability ending the year with a small surplus. Boat shop sales 
increased and expenses decreased resulting in a much-improved financial outcome. 

Cash and cash equivalents improved from $337K at the end of 2018/2019 to $417K 
at the end of 2019/2020. It is important to continually improve this position to allow for 
replacement of assets, provide for future improvements, and to maintain a buffer 
against an uncertain economic outlook with its potential impact on club operations. 

As noted in the auditor’s report “in our opinion the financial reports present fairly, in 
all material respects, the financial position of ACT Sailing Inc T/A Canberra Yacht 
Club as at 30 June 2020 and its financial performance for the year then ended in 
accordance with the accounting policies described in Note 1 to the financial 
statements, and the Associations Incorporation Act (ACT)” 

 

 

 

Stuart Allan 

Rear Commodore Finance 
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Rear Commodore Sailing 

Annual Report 2019/2020 
 

Since the last annual report, the CYC has seen its sailing activities severely disrupted 
by bushfires with their consequential smoke hazard and by the COVID19 pandemic, 
particularly the measures necessary to prevent the spread of infection. 

Participation is a core focus of the CYC sailing portfolio.  As for previous years, 
changes to CYC racing divisions mean that longer term comparisons of participation 
by Division are mostly not valid, but the gross numbers remain valid for comparison.  
The figures for 2019-20 show an expected slight decline, given the major disruptions 
of the past twelve months, and there remains an overall trend of slow decline over 
the past ten years. Those actually completing more than half the races in a series 
appears to have remained steadier off a low base in 2019-20, but still something to 
work on.    

The CYC’s Sailing operations have complied scrupulously with Government directed 
limitations constraints and with the guidance provided by Australian Sailing.  We 
have been particularly fortunate in the outcomes, negotiated with the ACT 
Government by Carl Webster, the AS NSW / ACT Regional Manager.  Carl’s work on 
our behalf has been outstanding.  He achieved a good understanding within the 
relevant ACT government authorities as to how sailing works and, as a result, 
secured a set of provisions which are reflected in the CYC COVIDSAFE Plan and 
which allowed us to resume racing in mid-2020. We have embedded compliance with 
applicable Government Health Directives and the CYC COIVIDSAFE plan in all CYC 
race documentation, as enforceable rules. 

There has been a significant body of work undertaken by and through the CYC 
Sailing Committee: 

- Early this year saw completion of a standardised regatta hosting planning, 
budgeting, pricing and hosting agreement template.   This template accompanies a 
two-stage CYC Committee approval process for hosting class regattas and 
championships: initial, ‘in-principle’ approval, followed later by a final approval when 
the detailed plan, budget and pricing are finalised and agreed.  The end result is 
agreed and documented expectations of obligations, risk, pricing and budget.    

- Review, standardisation and update of CYC race documentation has been 
undertaken progressively over the past 12 months, building off a high standard base 
from previous years. 

- In furthering the aim of developing the Club’s officiating accreditation base 
and capabilities, the CYC has negotiated extensions of Club level Race Officer 
accreditation for 18 CYC members now added to our list of accredited ROs.  We are 
hosting a State level RO Course in early December and supporting a Club level 
Umpires course to be held at the YMCASC in October. 

- Update of the CYC Sailing Policy was undertaken in late 2019, with further 
minor adjustments undertaken in September 2020.  Updates will now happen 
annually. 

- Race Officer guidance for CYC sailing has undergone a major rationalisation, 
update and improvement, with  very substantial and valuable input from all members 
of the CYC Sailing Committee and particularly significant contributions from Guy 
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Anderson who radically improved the structure, layout and content of the guidance, 
as well as from Gerry Brooks, Steve Hart and Ben Pfitzner who all made major 
contributions. 

- The Sailing Committee has developed the CYC Sprint Series, with detailed 
Sprint Series-specific race management guidance and race documents, and the first 
Sprint Series racing on Sun 27 Sep. 

A very enjoyable and valuable aspect of my term as RC-S remains working with the 
Sailing Committee, whose members continue to bring expert and very sagacious 
advice, very positive and supportive commitment and a genuinely open minded and 
cooperative approach to dealing with issues and reaching fair solutions.  CYC sailors 
have much to appreciate in the contributions of their Divisional Representatives on 
our Sailing Committee. 

 
 
 
Paddy Hodgman 
Rear Commodore Sailing  
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Rear Commodore Communication 
Annual Report 2019-2020 

 
The 2019-2020 sailing season has been extra-ordinary, with disruptions including 
crazy weather (storm and hail), toxic smoke, fire, and the Covid19 Pandemic. With a 
window of opportunity, the sailing season was able to conclude with the CYC hosting 
the combined CYC and YMCA Champion of Champions Regatta, though further 
events were planned and this was an early ending to the season. The club 
postponed a national regatta (Hansa classes) and the autumn (Matthew Owen) 
series, with the remaining sailing school and holiday programs cancelled. All credit to 
Steve and the staff at the CYC, who have worked hard to keep our members 
informed on how the changing environmental impacts affected our sailing schedule 
over the past season. 

The challenges presented through COVID19 required clear messaging through a 
variety of channels on the controls that the club put into place in the early and 
uncertain time of COVID19. This was communicated through the office administration 
emails to all members and with updates to the CYC website and Facebook page.  
Steve and the administration staff adapted to the new ways of working through 
extending existing communication tools to include the use of online videos, virtual 
racing and Zoom meetings. This started with the 2019-2020 Presentation video 
replacing the annual presentation evening. Sailing webinars operated through Zoom 
were also introduced in May 2020, drawing on some of the incredibly talented and 
knowledgeable sailors, judges and boatbuilders at our club to present on their topics 
of interest to the club community. Our thanks to webinar presenters, including Geoff 
Comfort, Shane Gaddes, John Whitfield, Rick Longbottom and Paddy Hodgman. The 
club set up a virtual sailing program, hosting ‘Custom Races’ which proved popular 
with the membership, who were all furiously competing with each other from the 
comfort of their lounge or study. The CYC staff also worked to find other areas of 
interest to our community, including sharing links to online sail training courses 
offered by Australian Sailing and sailing news feeds, including AFLOAT and 
SailWorld.  

Our thanks to Nick Hildyard & Grish Stromov for the incredible work done in 
maintaining and improving our on-line presence with the website. Thanks also to all 
those that have interacted with and contributed to the CYC Facebook page, which 
continues to be an excellent medium for promoting the club and for informal 
communications. 

I commend Steve and the CYC staff for their commitment and ingenuity in keeping 
our community engaged through some challenging times. I also acknowledge the 
invaluable support we receive from our sponsors and thank all of you for your 
continued support of our club. 

 

 

 

Peter Brown 

Rear Commodore Communication 
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Rear Commodore Membership 
Annual Report 2019-2020 

 
Looking back on the first 6 months of the 2019/20 summer sailing season, I think the 
worst we could say was it offered irregular weather conditions; either too much wind 
(to some there is no such thing I know) or none at all. Little did we know what was in 
store with the pandemic and the wider impact on all our lives. 

With the domination of Coronavirus this last 6 months however, the CYC and staff 
have been working hard to ensure members are kept up to date on the limitations 
and to minimise the affect on opportunities to keep the sailing programs running.  

When we were land-bound the team introduced several online programs to fill the 
gap and keep everyones’ spirits up. This included a series of CYC Sailing Webinars, 
across May: 

3 May - Sydney to Hobart winner Shane Gaddes (and CYC Laser sailor) spoke about 
his offshore racing experience with the “Alive” sailing team, and the teamwork, 
challenges and preparation that goes into a successful big-boat campaign. 

17 May - Boat Builder and Repairer (and CYC Sabre Sailor!) Geoff Comfort, talked 
us through boat repair basics, and the everyday know-how to keep our boats going. 

31 May – Panel discussion on Basic Rules, Protests and Defensive Sailing with our 
highly experienced on-water Judge, Paddy Hodgman and former America’s Cup 
Judge John Whitfield, and hosted by rules expert and several-time-CYC Yachtsman 
of the Year, Rick Longbottom. 

Each of the Webinars were extremely well received and attended and generated lots 
of online discussion. 

We also had the CYC Virtual Sailing Online competition using the popular Virtual 
Regatta Inshore program providing real-time racing for club members. The CYC 
hosted Custom Races for members and other Canberra sailors every night over 
April, May and June. 

Thanks to Steve and his staff for the time put in to setup and manage the webinars 
and virtual sailing programs. A great effort. 

Most affected by the Coronavirus has been the social program with our key events, 
the Presentation and Buoyed-Up Dinners both cancelled for 2020. In its place at least 
was the great work of Steve and his team to produce the CYC Presentation Video 
which I trust you have all seen. Congratulations to all the winners from last season 
and thanks to Steve, Fergus, Dillon McGrath and the team for their creative input in 
what I think you will agree is a very professional production. 

CYC Membership numbers have remained relatively stable over 2019/20 with total 
membership standing at 1,101 across all membership categories. This includes a 
total of 347 combining Adult and Family Adult categories. Other categories cover as 
follows: 

Family Junior 25 

Student Intermediate 12 

Junior 15 

Associate 17 
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Life Member 3 

Adult Training Member 120 

Junior Training Member 528 

Sailability 34 

As you would have heard the proposed redevelopment work by the CSCC of the 
Club building has been put on the back burner at least for the time being. The 
Committee is monitoring actions by CSCC including ongoing discussions and remain 
ready to reconfirm our requirements. 

In last years’ report I mentioned that we will be developing a set of initiatives to 
benefit Members based around our primary goal of maximising sailing opportunities. 
A Member Questionnaire was to be issued earlier this year however, we have 
delayed this until now to avoid the distraction of the virus. The Questionnaire will be 
issued out in the next week and we look forward to obtaining your feedback. 

To conclude, I would like to thank every one of the Club’s members for their 
resilience and patience particularly this year and look forward to getting back to a 
relatively normal Summer sailing season.  

Thank-you. 

 

 

 

John O’Donnell 

Rear Commodore Membership 
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Rear Commodore Operations 
Annual Report 2019-2020 

 
I am pleased to report as Rear Commodore Operations to CYC members on the 
activities of CYC operations. 
 
Our plan is focusing on initiatives to ensure that CYC achieves it vision of promoting 
sailing as an activity for life for the whole family, which contributes to a healthy 
community, and our mission of providing the best possible, most enjoyable sailing 
opportunities to our members. 
 
It has been a challenging time for me yet again, being posted overseas for the 
duration of the period and as such I have not sought reappointment to this position 
for the 20-21 year, as it is time for other members to take up some responsibility for 
our club.  I do look forward to returning to CYC upon the completion of my posting 
and becoming more actively involved in the club.   
 
COVID-19 like every aspect of our community has impacted on the operations and 
activities of the CYC throughout 2020.  
 
As previously reported my time away has provided me opportunities to see how other 
Sailing clubs operate and perform, and I have been active around the Changi Sailing 
Club in Singapore, and involved in a similar program to our Buoyed up program as a 
mentor.  These experiences provide me with a level of reassurance that we as a club 
are doing things right.  The committee has our priorities set on improving the services 
and opportunities for members of the Canberra Yacht Club. 
 
 
Sailing School 2019-2020 
 
The Sailing School and associated activities has continued to perform well in 
challenging circumstances and congratulations needs to be extended to the team for 
continuing the momentum of the sailing school effort.   
 

Participant numbers include: 
• Tackers: 437 

• Out there Sailing: 269 

• Youth Racing: 48 

• Adult Racing: 12 

• Adult Learn to Sail: 48 

• Buoyed Up: 121 

• Sailability Sailing Experiences: Approximately 180 
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Bar  
 
The bar performed well and drew a profit for the 2019-2020 year of $3153.41. 
 
   
Finally I would like to thank the CYC board and the committee both past and present 
this year, our regular volunteers particular those involved in Sailability and Buoyed 
Up, and each and every member of the club that pitches in and provides a helping 
hand.  We have a great sailing community and we should be proud of who we are. 
 
I wish the committee and the club all the very best for the future. 
 
 
 
  
 
Doug Witschi 
Rear Commodore Operations 
 

 


